
Saint Christopher Parish Finance Council 
Meeting Minutes 
January 20, 2016 

 
Members Present:   
Jim Delaney, Patty Howe, Fern Reilly, Deb Rufer, Jim Schroeder and Fr. William Vernon 
 
Call to Order: The meeting was called to order at 6:00 pm and opened with a prayer by  
Fr. William. 
 
Review and Approval of Minutes:  The minutes of the October 22, 2015 meeting were 
reviewed. A motion for approval was made by Jim Schroeder and approved by the Council. 
 
Profit/Loss Review:  Patty Howe presented the year to date (July – December) profit and loss 
statement as follows. Total income YTD is $265,051 (budgeted is $244,750). Not yet posted as 
income is $9,300 of unrealized gains and $9,100 insurance payment for water damage. 
Income posted does include several personal donations toward building repairs of 
approximately $35,000. Total expenses YTD were $215,046 (budgeted $260,407). YTD 
expenses were lower than budget: salaries expenses were $134,611 (budgeted $137,667); 
liturgical expenses were $5,600 (budgeted $6,575); administration expenses were $20,030 
(budgeted $25,975); building and grounds were $26,718 (budgeted $42,396); religious 
education was $6,388 (budgeted $8,050), social services were $3,879 (budgeted $4,500). Net 
Income YTD is $50,004. It was noted that there has been a savings in maintenance due to less 
snow plowing so far this winter. Patty Howe shared the balance sheet with the Council and 
briefly discussed a couple of investments. 
 
Building Maintenance Update: Father William described all of the building and grounds 
maintenance projects for our parish:  
 
Heating/Boiler System at St. Andrew Church: Father William stated the boiler system recently 
installed at St. Andrew is running well and has a 96% efficiency rating. With a mild winter so far 
and an efficient heating system, the parish is realizing a savings in heating bills.  Fr. William 
stated that cost for the heating system was paid from parish savings. Several parishioners 
have made donations specifically for parish repairs to approximately the amount that had been 
drawn from savings to pay for the boiler system. He plans to replenish the savings account 
with these funds.  
 
Water Pipe Repair and Duct System Repair and Cleaning: The water pipes have been repaired 
and some new pipes have been rerouted to the restrooms inside of St. Andrew church. Dirty 
Ducts cleaned the air ducts which filled in with sand from the water pipe breaks, and 
volunteers clean the sand from inside of the church. 
 
Parking Lot at St. Andrew: The parking lot project is being evaluated.  A volunteer in the parish, 
who is a project engineer and specializes in roads, buildings and parking lots, will oversee the 
project. A preliminary report has been developed and the project will move forward by taking 
bids in the spring. Based on the parameters of the bid, it is estimated the cost will be 
approximately $140,000 (+ 10%).  
 
Window Restoration at St. William Church:  The Diocese of Madison hired a company to 
assess and appraise all of the stain glass windows in churches throughout the Diocese. The 
windows at St. William Church in Paoli are some of the most rare and valuable windows.  The 



Diocese would like our parish to have these windows restored.  Fr. William stated the windows 
could be restored on site one at a time, but are very costly. He is considering asking 
parishioners to make donations toward the restoration, and placing a plaque at each window 
acknowledging the family who financed the restoration. 
 
Roofs on St. Andrew Church lower level; Parish Center, Parish Office, and St. William Church: 
At the time a solution was developed to repair the main center roof at St. Andrew Church, the 
lower roof, parish center roof, and parish office roof were evaluated as well. Fr. William will 
check to see if the roof at St. William was included in the evaluation and solution plan.  
 
Fr. William along with the Building and Grounds Committee will be meeting regarding all of 
these projects and begin to prioritize the maintenance needs within the parish and develop a 
time frame for completion.  The Finance Council discussed the financial impact and potential 
resources for financing the projects. 
 
Next Meeting: The next Finance Council meeting will be held on Thursday, April 6, 2016 at 
6:00 pm in the Fireplace Room. 
 
Closing Prayer: Fr. William closed the meeting with a blessing. 
 
Adjourn: The meeting adjourned at 8:15 pm. 
 
Respectfully submitted, 
Fern Reilly 


